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ΦΤΩΧΕΙΑ 3 - POVERTY 3

	PERIOD Β - C (October 1990 - June 1992)

	ACTIVITIES WITH
	ACTIVITIES FOR
	NEW INSTITUTIONS

	SINGLE-PARENT FAMILIES
	SINGLE-PARENT FAMILIES
	

	· Ensuring employment in the private sector or self 

· Employment 

· Ensuring financial support from the private sector 

· Resolution of issues related to discontinued alimony or misuse of welfare benefits 

· Occupational counselling 

· Daily professional tutoring of elementary students 

· Professional tutoring of secondary students 

· Arts and crafts classes for preschoolers and elementary age children 

· Summer caplping activities 

· The weekly social gatherings 

· Social events on special dates (recreational activities) 

· Psychological-individual support 

· Lectures on family related issues 

· Medical consultation twice a week
	· Participation in the National Network 

· Cooperation with the social agents in the district 

· Ιn-service training for employees of the Project 
· Participation of members of the Centre in several social events in the district and the nearby municipalities 

· Full survey of poor SPF and home visits by social workers in order to eliminate the phenomenon of "self-selection" 

· Assessment of childrens' Language and Mathematics performance
	· Establishment of “Single-Parent Family Centre” 

· Establishment of an informal "Network of Health Services" for all Target Groups 

· Establishment of an "Information and Social Support Centre" for families with special needs 

· Establishment of the "ROM Cultural and Athletic Association of the Gypsies of Dendropotamos" 
· Establishment of an "Information Centre" for all Target Groups 

	FAMILΙΕS WITH SPECIAL NEEDS
	FAMILΙΕS WITH SPECIAL NEEDS
	

	· Resolving several financial problems deriving from the 

· welfare organization 

· Organizing a physical education class 

· Recreation for children with special needs 

· A popularized pamphlet to all mothers with children up to 2 years old in the district το prevent handicapping conditions 
	· Cooperation with the National Employment Organisation 

· Research οn the financial environment and job market of the district 
· Meetings with the Technical Services of the three municipalities and the Director of the Services for the Handicapped of the Ministry of National Structures 

· Information sessions for public agents and teachers in the three municipalities 

· Cooperation with the Developmental Medicine Centre 
	

	PONTIAN FAMILIES
	PONTIAN FAMILIES
	

	· Greek language courses for adults 

· Financial support from the private sector for several families Medical consultation twice a week 

· Tutoring children in Language and Mathematics 
	· Production of special educational materials for Language and Mathematics instruction 

· A research study with the assistance of volunteers on Language and Mathematics difficulties of Pontian students 

· Ιn-service training for educators 
	

	GYPSIES
	GYPSIES
	

	· Assistance to gyspsy vendors to acquire and/or renew necessary permits from government authorities to ensure continuous employment. 

· Vocational training for young women, in cooperation with the National Employment Organization. 

· Literacy classes for first grade children 

· Literacy classes in Project buildings for gypsy children and adolescents who have never attended school 

· Dancing and music groups for young gypsies 

· Soccer and basketball teams for the gypsies 

· Vaccination campaigns 

· Discussions about health issues in tents and houses of Gypsies 
	· Production of special instructional programs and materials 

· Ιn-service training for educators 

· Cooperation with detoxication communities and organisations for the fιght against drugs 
· Forum: a meeting with representatives of relevant authorities and gypsies 
	


	ASPECTS OF THE PROJECT’S DEVELOPMENT

	Partnership

· At the beginning of Period Β, the Steering Committee was extended in order to include representatives of the Union of Industrialists of Northern Greece, the Church, the Technical Chamber of Greece and the Greek Society of Local Development and Management.
· The representative of the Association of Repatriate Refugees withdrew, after the Steering Committee's decision that this group doesn't belong to any target group.

· The representative of the Workers' Union Centre stopped the cooperation on his own initiative, as it was reported later by the Centre itself. The Workers Union Centre re-established a very active cooperation at the end of Period C, with a new representative.

· The Union of Industrialists of Northern Greece maintained an observer's status due to the Project's lack of legal status. 

Visibility

Visibility is high. More than 150 newspaper articles were published and numerous radio and TV interviews were broadcasted.

 Comments on Activities

At the beginning of Period Β two new institutions were established, which however stopped at the end of Period C:

 The Information Centre: This proved to be an expensive institution. Its services costed more that those of traditional agents of social policy of the public or private sectors. Therefore, it cannot be considered as a model institution. 
· The Information and Social Support Centre: This proved to be an effective and workable institution. However, the parallel operation of the HORIZON Project for the same Target Group, which used data of the POVERTY Project, led to the decision to stop this service, for fear of misunderstanding on the part of EEC agents. 
At the beginning of Period Β, classes for Gypsy children not attending school were offered outside the state school buildings. The following year, under the pressure of public opinion stirred by the Project, and after children's vaccination, they were enrolled in regular schools, partly attending a special curriculum.


