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ΦΤΩΧΕΙΑ 3 - POVERTY 3

	PERIOD A (March 1990 - September 1990)

	SPECIALIZED STRATEGIES

	SlNGLE-PARENT FAMILIES

	a) Securing sufficient income for the target group

b) Securing protection and creative activities for the children of the target group

c) Reinforcing self knowledge, self confidence among the target group so that they can solve their problems

d) Sensitising the social environment with regard to issues confronting the target group

	FAMILIΕS WITH SPECIAL NEEDS 

	a) Securing adequate income for the target group

b) Creation of conditions which allow for the participation of the disabled in the social and the cultural life of the district

c) Relief from the emotional weight of the families caring for the everyday needs of their disabled members

d) Further improvement or mutual assistance among the target group

e) Informing and sensitising the public about issues concerning the target group

	ΡΟΝΤIAΝ FAMILIES

	a) Securing sufficient income for the target group

b) Creating preconditions for communication with the social environment

	GYPSIES

	a) Securing steady family income

b) Securing the social integration of the Gypsies on the basis of the principle of equality

	GROUPING OF ACTIVITIES

	The Project implements activities falling under the following major headings: 

Amenities are concerned with supplying services that strengthen and enrich the quality of life by directly modifying the social environment of the poor. They serve as increments to personal and family welfare, whether they have the form of providing direct social assistance, child-care services or information centers. According to the Project's philosophy, they serve as a "vehicle" towards participation and rehabilitation.

Participation includes those activities aiming at overcoming many of the psychological and social effects of poverty, which tend to perpetuate it. Poverty in Europe, even if it involves considerable physical hardship, is primarily "social poverty". It isolates the individual from the social mainstream, denies him/her the respect and status of the "respectable" members of the society, and excludes him/her from mobility opportunities into positions of social worth.

Investments in "human capital" constitute resources, such as schooling, job-training, health care, and various techniques of adjusting the poor to the job market, in an attempt to make them more self sufficient and productive. The experience with subsidized projects shows that investments in human capital often do not reach the poor and the socially excluded. The Project tries to make those investments more accessible to the poor - either by improving their abilities to participate at adequate projects or by suggesting a modification of those projects so that they serve the needs of the poor.

Economic Measures are necessary because some poor, such as the disabled, need a “boosting” into the economic mainstream by programmes designed directly for their benefit.

The project’s intervention strategies are attempts at changing:

	· The social environment 

· Occupational opportunities 

· The pattern of claims on income and the distribution of power 

· The effectiveness of the economic system 

	ASPECTS OF THE PROJECT’S    DEVELOPMENT

	Partnership

There were views according to which partnership means: 

· representation of all participating institutions in the Operation Team 

· planning of project activities suitable for each one of the participating institutions, 

· allocation of responsibilities for every project activity to the institution that was previously in charge of them. Ιn this sense partnership implied parallel but coordinated activities. 
After discussions, the Steering Committee of the project decided that the project should be autonomous and activities should be integrated. This decision determined a change in the constitution of the Operation Team which was carried out at the beginning of the next period.

 Participation
Towards the end of the first period there was no change in relation to the initial phase.

 Visibility
More than ten articles in daily newspapers, numerous interviews and reports in radio and TV stations.

 Comments
The project did not absorb the total amount allocated to it, as the feasibility study on the planned Information Centres was not satisfactory.
This led to a conflict with representatives of some of the participating institutions who insisted that activities should be carried out regardless or the unfavourable feasibility study.


