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ΦΤΩΧΕΙΑ 3 - POVERTY 3
	INITIAL PHASE

	PARTICIPATING INSTITUTIONS


On September 22, 1989 following the initiative of the National Welfare Organization (which participated in POVERTY 2) nine institutions applied for participation in POVERTY 3. Those institutions were:
	Municipality of Eleftherio-Kordelio
	Department of Education of Aristotle University of Thessaloniki

	Municipality of Evosmos
	

	Municipality of Menemeni
	Workers' Union Centre

	National Welfare Organization
	Association of Gypsies

	Precinct Committee for Adult Education
	Association of Repatriate Political Refugees


They formed a Steering Committee which constituted of one representative from each institution. They also established an Operation Team which included representatives from every institution except for the Association of Gypsies and the Association of Repatriate Political Refugees.
	GOALS OF THE PROJECT

	The objectives of the Project meet two major goals:

	· The reduction of poverty and social exclusion in the area
· The establishment of model institutions for combating and preventing poverty and social exclusion.

	The programme constitutes a controlled introduction of new multidimensional social policy models with measurable results as to: 

· their effectiveness and cost compared to traditional social policy structures 

· their general applicability 

· the role of partnership and participation 


	DEFINITION OF POVERTY

	Ιn the project poverty and social exclusion are described as:

	· low income (less than a half of the average income in Greece) 

· low intake of public and social goods (e.g., education, health services, recreation, participation in public affairs, etc.) 


	GENERAL OUTLINE PRINCIPLES

	· Definition of target groups and formulation of strategies at the end of the first period after an extended research of the following: 

a) social characteristics of the poor and socially excluded and subsequent definition of the target groups

b) recording of poverty and social exclusion in the area

c) recording of existing measures aiming at confronting the above phenomena in the area

d) identification of attitudes, dispositions and behaviours towards the above phenomena both on the part of the poor and social excluded people and on the part of the wider community

e) recording of experiences in Greece and abroad

· Adoption of strategies with the greatest applicability and the least negative side-effects 

· Multidimensional intervention through the implementation of appropriate activities 

· Continuous monitoring and assessment of project activities 


